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MR. THOVAS: My nanme is Mark Thomas. |'m

the Western District Director for the
Ofice of New York State Ofice of
Recreation Parks and Historic
Preservation. And on behalf of Governor
Pat er son and our acting conm ssi oner,
Andy Beers, |'mhere this evening to
start our public neeting for the scoping
Ni agara Ri ver Gorge Corridor and the
Robert Mbses Par kway and ot her
transportation structures in that
corridor.

| want to introduce sone people who
are here wth us in ternms of elected
officials and/or the representatives this
evening so that you know they are in the
room

First of all, | want to thank the
Mayor of Niagara Falls, Paul Dyster, who
Is here this evening. Paul, thank you
for providing the library and its
facility.

In addition, one of other partners
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I n the planning process in addition to
the city is here, we have two
representatives fromUSA N agara and t hat
is Chris Cheflinn and Paul Tronol one, who
IS up in the back corner here. Thank you
for your work here.

Third is Ken Kam nski, who is here
fromthe New York State Departnent of
Transportation, who is our state partner.
There he is there up in the back. Ken
represents the DOT this evening. Thank
you.

And fromthe comunities here in
Ni agara County al ong the gorge corridor |
want to introduce, | believe he's still
here, Steve Witer, who is the town
supervisor fromLew ston. Steve, thank
you for being here this evening. And
M ke Mayor is a council man here speaki ng
for Steve, as Steve has anot her
engagenent and has to | eave before we get
to that part this evening. Thank you,

gent | enen.

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

In addition we have fromthe Town of
Porter, Tom Byez is representing the Town
of Porter. Tom thank you. And we have
Bruce Sout herland, who is the nmayor of
the Village of Lewi ston as well out there
in back wth. And we have with us this
evening JimWrd representing our senator
for this good portion of this region and
that is Senator Gorge Maziarz. Thank you
for being here there evening and al so
Senator Maziarz is in session in Al bany
and will be joining us before the evening
Is out, and I wanted to make sure you
realize he's on his way here and doi ng
everything he can to get here for the
session as well, but work in Al bany
called himthere this week.

And w thout any further adu, |'ve
got through the local officials along the
gorge here and if | m ssed soneone, |
apol ogi ze.

This evening we are noving further

down the road towards putting together
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what is called a scoping docunent for the
Ni agara Gorge Corridor and beginning to
get ideas as we go on in the program and
we wll be able to hear fromyou and you
w Il have plenty of opportunity to
participate this evening through a
variety of neans.

One of the things that in the four
years |'ve been here at the N agara Parks
that has inpressed ne wth the N agara --
Greater N agara Communities is the
passi on by which people hold their
positions and opinions and that is based
on thoughtful and well-thought through
positions. | think that's one of the
greatest strengths to this region, people
participate, and | ook at the full
audi torium here, you get the nessage | oud
and clear that people want to participate
and do want opportunities to be a part of
what happens in their communities.

We al so this evening have the

opportunity to listen to each other and
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| earn fromeach other, and that is one of
the nost inportant parts about this
scopi ng process, as well.

|'ve al so seen over tine in ny
position at the state and ny former life
as an elected official, that the support
I's needed for projects to advance, once
they're fornmed it requires that there is
a broad-based consensus based around a
direction, and that fromthat consensus
private and public dollars can be brought
to bear to inprove the infrastructure and
the quality of life in the communities.

And with that being said, we also
have, as well, the need to preserve and
be stewards of an environnent, a precious
environnment that is here, and those two
obj ectives, econom c and environnent al
can be achi eved together. Throughout our
country we have seen nore and nore
opportunities where those used to be only
di vergent opinions can al so cone together

and formcoalitions and coal escing into
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| deas and investnent that revitalizes and
grows communities.

So we stand here this evening in the
nmonent of opportunity in front of you
here in the G eater N agara Community,
and | ask that we seize that nonent
together and that we find ways fromthis
process that we can begin revitalizing
and develop this area in new and exciting
ways that wll continue to serve not only
t he generation of people that sit here in
the roomthis evening, but the many
generations that are to cone.

Thank you for your spending the

evening with us tonight and we wll nove
this process along. | have a nunber of
gentl enen who will be here this evening

conducting the hearing's events and |
wanted to first introduce to you Bob
Shi bl ey, who is one of the consultants,
and he is one of the deans fromUB in his
day job, and his evening work that he

does t hroughout Western New York, he's a
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very effective | eader of public neetings
and so we've invited Bob to be | eader of
this neeting, this hearing, because of
hi s experience both here in N agara and
t hr oughout Western New Yor k.

HEARI NG DI RECTOR: My three-year-old
gr anddaught er said, when did you change
your nane, you're not Dean Bob.

Fol ks, wel cone. Thanks for com ng
out on a rainy night and thanks for not
checki ng your passion at the door. |
suspect it would be inpossible to have
you do that anyway.

My job is to give you, at this
juncture, to give you a little bit of the
shape on how this neeting is going to
occur, |let you know how the agenda is
going to function and how we're going to
create opportunities to get input from
you in a variety of ways. Qur goal is to
aimthe consultant teamat the creation
of the best approach to the Gorge

Corridor that we can, and we're going to
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do that by listening a | ot and not making
sort of |long speeches and dissertations.
That's an adnonition to us and our team
to not make | ong speeches and it is a
request of us to you to not nake |ong
speeches because there is a | ot of you.
But | could imagine that if you've
witten material or you have conmment
sheets you m ght indeed want to wite
nore carefully and thoughtfully.

We're going to structure this in a
way to get into this conversation kind of
giving you an overview of the neeting
goal s and where we see oursel ves head
here. Part of that is going to be a test
of alittle technol ogy that you got when
you checked in. These clickers are going
to hel p us understand nore conpl etely who
Is in the room where they cone from and
then we're going to tal k about the ground
rul es invol ved.

You're going to get a discussion

then of where this project is in the
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process, what the -- what the location in
scheduling goes. And if you follow this
kind of work and | ooked at sonme of the

di agrans out there or read the diagram
in the little brochure you got, you get a
headache first, and then second you wl|
realize that we're fairly early in the
process. The project scoping neans
aimng the consultant team at the proper
obj ectives. They have a first draft, it
Is rough, it is inperfect, they're eager
to get your comments on it to sharpen and
to represent the range of values that we
have in this comunity.

So project scoping, the process and
consent will be a presentation of the
consulting teamand they wll deliver and
they will talk to you a little bit how
they got to the first draft, who they
spoke wth, how they spoke to them what
they | earned fromthat process, what they
t hi nk they | earned, because |I'm sure you

will want to correct it, and we wll go
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t hrough the process fromsort of what got
us to here tonight. And then there wll
be a representation of what those initial
project objectives are, the way in which
you want to neasure success on the
corridor project. And so we wll think
about that and that will take us into
sone concl udi ng t houghts and
di scussi ons.

|'"'ma teacher, that's what | do, so
we're going to get past that presentation
of first draft objectives and then we're
going to have a test, we're going to see
how you feel about it, what you thought
about the various aspects of it. Sone of
you wll feel very strongly about it and
you wll find yourself in the mnority
in the way we're going to ask questions.
The opportunity is for us to explore
everyone's opinions. So we wll ask for
sone mnority opinions, we'll ask for
sone mddle, we're asking for sone in the

majority. So we will start to work the
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roomto try and hear those various points
of view.

Agai n, encouragenent there is to
sort of renmenber that all ideas and
suggestions are wel conme here tonight,
there is no wong suggestion or opinion,
we're |istening and recordi ng, and when |
say recording, there is a stenographer
here, pretty soon when you start talking
t hat stenographer will keep going and
peopl e wor ki ng these newspaper pieces and
because they have the good sense to hire
an academc to read every word, that wl|
cone back to you and we'll reflect it and
we wll report it back to you.

The identification of alternatives
Is a good thing to do. And the idea that
you di sagree with one isn't the point of
tonight, it is to hear what those various
different points of view and alternatives
m ght be, to listen and understand both
what is said to you about where we are in

t he process, and what those objectives
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m ght nean and to hear from you about
your opinions about that. So we're
asking for respect in a civil discourse
here and we're trying to be fair with
time, so watch your clock, watch your
time. W're not going to click you off
or put the hook on you, but we m ght
start wal king towards and you say it is
time for sonebody else to get tine to
tal k.

Having said that, | was struck by
the way this was advertised. | sawthis
In the Saturday Buffal o Paper, started
out with Lew ston Looks at Parkway
Options, that was the announcenent for
toni ghts event, followed by, Lew ston
Prepares for the War of 1812. | just
thought |I'd share that, that was all on
t he sane page.

Thoughts we identified tonight are
to identify, not to deconstruct or to
deci de about solutions. W're really

starting the process by opening the range
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of ways of thinking about this corridor
t hat shoul d be considered before we go
forward. The question is -- questions
are neant to hel p define or understand
I nput and all of those questions are
going to be useful to us. W're asking
for your kind of air tinme discipline, be
concise by all neans. There is sone
guestions on the survey formyou got, if
you don't like the questions, turn it
over and wite whatever you want. That
Is okay too, there is a space on the back
for that. If we can do it, we'll try to
m ni m ze sidebar conversations so we keep
our attention focused on each other, not
in four or five ways. One reason for
that is we can't capture value fromthose
conversations the way we can this way.
Now, when you cane in they gave you
this little clicker thing. First thing |
want to say is | want it back when you
| eave. Each one of worth about

twenty-five bucks and we'll hunt you
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down. But try to renenber, they're easy
to slip in a pocket or sonething and
forget about and you wll see sonebody
running after you if you head out with
one.

The way this works is you take your
clickers out, you wll see that one of
the first questions is to figure out who
Is in the room who is here tonight.

We' ve got concerned citizens,

nei ghbor hood organi zati ons or
not-for-profit organizations or | ocal
busi nesses or governnent representatives
or are you other, and you just push the
nunber next to what you are, and if
you're five or six things, that is okay,
but push the one you want to register for
tonight in terns of how you are
represented. And you know what, it
doesn't matter, it just gives us a
general idea of the various peopl e that
are in the room So if you push the

button, | see forty-four -- you can count
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the folks here. It is another way of
taking role. One hundred thirteen, one
fifteen, twenty-four. M goal is to be
able to say push your button and actually
see one hundred fifty things up there

I mredi ately. Not going to happen. One
fifty. Is it a hard question? | know,
it takes a long tine. W know sonet hi ng
we didn't know before, we have one
hundred si xty-one -- sixty-five. kay,
are we done? Here we go, going once,
twce, three tinmes, now we check. Next
time we will go faster.

So si xty-seven percent are here
representing thensel ves as concerned
citizens. Another five percent are
nei ghbor hood organi zati ons. You've got
nine percent are not-for-profit
organi zati ons. Seven and seven, | ocal
busi nesses and governnent. And five
percent are other.

So just to help us out, sone of you

are other, who are you, where are you

ACR OF WNY
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from what is your thinking?

SPEAKER: M grandfather used to own
el evators down in the gorge going back to
t he park |and.

MR. SHI BLEY: |'mthe great great grandson of
an el evator operator. Good. What el se?

SPEAKER: |'m your bread and butter, |['ma
Canadi an touri st.

MR. SHI BLEY: God bl ess you Canadi an
tourists. So you get an idea about how
It works. See if it can going faster on
this one, even harder question. Are you
mal e, female or other? Al are wel cone,
that's okay. How many did we have | ast
time? So you know, | want to apol ogi ze
for not getting the transgender group
out, I"'msorry. W'IIl try to do better,
| know it is inportant. But | do think
it is useful to look at this split, sixty
forty male, female. Usually in ny kind
of work that neans it is going to be a
| ess civil discourse. |'mconfident |l

be proven wong tonight.
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This is one that helps us with the
sort of racial distribution. Oten we
work in comunities where we are trying
to represent community val ues and we | ook
at the denographics of a region and we
get one set of nunbers and we | ook at
sonet hing el se and we get another set of
nunbers. And it is useful just to have
this occurring to know what those
di fferences are.

So let's see what we | ook |like as a
group tonight. Sone of nore interesting
ones that we do at the University of
Buffalo is when we get to other because
they just cone fromall over the world.
Thank you. One fifty-seven. Struggling
with this one. | bet if |I poled the
census track information about everybody
related to the corridor it won't | ook
like that. So one thing that tells our
consultant teamis that they have to find
ot her ways to access a broader audience.

You don't have to lie, it iIs
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anonynous. Just put it out there. Let's
see where we are. This goes again to
what is the denographic of your region,
where are our children, where are the
young teens, where are the twenty to
thirty range, what is your age? Who has

two clickers? W seemto taking on new

people. So |adies and gentlenen, |I'm
sixty-four, |1've got five kids and eight
grandkids, I'"'mproud to live in the

region and glad to be anong so many
friends. So fifty-six percent of us are,
and if you put this in relationship to

si xty-seven percent are concerned
citizens and this is senior citizens
doi ng what we should be doing is weighing
I N on serious issues in our region, so

t hank you all for being here.

Then we | ook how this drops off in
kind of a steep curve, the next class of
fol ks are what | used to think was old,
fifty to fifty-nine, and then el even

percent, forty to forty-nine, and then we
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just tank at the thirties, twenties and
ni net een and under.

And again, it sort of says to us,
well, if we think we're talking as a
group about the values of our entire
community, we have to recognize that we
got a certain set of the biases built
into how old we are and how long we |ive
and what we think about.

Now, this is inportant because it
has to do with how did we get you here
and how do we think about getting a w der
cross section of people here over tine,
but useful to get a sense of how did you
arrive, did you hear about this neeting
t hrough e-mai |, radi o, newspaper,
posters, word of nouth, website, soci al
medi a, other. Sonetines the nost useful
one is other. So we'll see where it
takes us. You can only do one, but do
the one that really convinced you to
cone.

The big wi nner here is newspaper.
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That is -- that is interesting. And then
nunmber six, word of nouth, and then the
e-mail and mail kind of fifteen and
twel ve percent. You can see how we read
this. And then on the far end there is
seven percent. Help us with other. Wat
are the other ways you heard about com ng
here tonight, just shout it out.

SPEAKER:  Busi ness organi zati on.

MR. SHI BLEY: Thank you.

SPEAKER: Conversation with consultant.

MR. SHI BLEY: Anything else? Al the way in
t he back.

SPEAKER: Qur teacher.

MR. SHIBLEY: You're part of that two
percent. Thank you for comng. And then
this gets down closer to the wire here,
what are we doing here? |'m here because
| have a general interest in the Ni agara
Gorge Corridor. |I'mhere to advocate for
nmy view of responsible action on the
corridor. | didn't have anything else to

do on a Wednesday ni ght or Tuesday. It

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

22

says weekday night. And then | don't
know, | thought they were show ng you
novies at the library tonight. Whatever,
what ever feels or strikes your fancy.
The harder questions always take |onger.
You can push these things as how often as
you li ke, only the |last one counts. You
can change your vote if you want to.
Did we | ose two al ready? Chase them
down, | want those clickers back.

We' ve got seventy-one percent to
advocate for ny view on the corridor.
We' ve got general interest in N agara
Gorge. Seventy-one percent advocati ng
for ny view, and then, by the way, there
Is the rest of the fol ks who are here
because they are really interested in the
gorge and probably have sonething to say
as well.

We're going to put alittle
i nformation out that kind of frames what
a scoping session is and howit works in

the process, where we are and the overall
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sequence of things and what sorts of
obj ectives are energing so far, then
we're going to start asking you sone
guestions about those objectives.

Essentially we're going to try and
understand from your perspective whet her
it 1s as an advocate or soneone wth
general interest as to whether or not
we're on the right track. And if not,
why not, because that is what we really
take the neaningful notes and start to
sharpen it. |Is everybody with ne on this
process.

Where do you live? Let the folks
know where you |ive. N agara Falls,
twenty-ei ght percent of you. Lew ston,
thirty-ei ght percent. Youngstown,
twenty-three percent of you. And then
el sewhere in N agara County, Erie
County, other, from Canada. Any other
pl ace other than our Canadi an guest?

SPEAKER: " mfrom Rochester.

MR. SHI BLEY: Welcone. Thank you for the

ACR OF WNY
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trip.

Ladi es and gentlenen, 1'd like to
now i ntroduce to you one of the really
smart people we hired, Tom Donohue. He
wi Il give you kind of an orientation on
the corridor project, where we are in the
process and this is the material you wl|
be tested on after the presentation, so

t ake good notes thank you.

MR. DONOHUE: Thank you, Bob. Briefly on the

process, this process wll take about six
maj or steps. Project identification was
acconplished to the Buffalo G eater --

G eater Buffal o N agara Region
Transportati on Council which identified
the basic need for the project. The
project was then initialized by the

proj ect sponsors, which secured the
funding for the spoken face of the
project and set the project limts.

The proj ect scoping phase we are

currently undertaking, and I'll get into
that in a nonent, this wll be followed
ACR OF WNY
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by the prelimnary design and detail ed
environnental studies. These detail stud
studies will be conducted on those

al ternatives that cone out of this
scopi ng process.

A record of the decision is nmade --
a record of the decision is nmade at the
concl usi on of that phase which w ||
determ ne what the final project |ooks
| ike. Final design of the selective
alternative can then start and foll owed
by constructi on.

What does project scopi ng nean
anyway? This is a phase where we gat her
project information, we consider other
projects that nay be ongoing, we gain an
under st andi ng of what the project
concerns and issues are, we determ ne
what are the purpose needs and objectives
of the project. W can start to devel op
the concepts that will hopefully satisfy
t hose project objectives. W wll take a

general | ook at what soci oeconom c¢ and
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envi ronnental issues nmay be affected by

t hose concepts. W wll get a

st akehol der and public input on those
concepts that will initially develop. W
t hen hope to nmake a recomendati on on

whi ch of those concepts should be
advanced for nore detail studies in the
next phase.

Finally we docunent our entire
scoping process in our report. The
project study area are the limts for the
project wll be Main Street in N agara
Falls on the south and Route 104 in
Lewi ston on the north. The corridor or
study area includes the Robert Moses
Par kway, the entire area between the
river on the west, and Main Street and
Lew ston Road on the east.

For our traffic studies, we will be
I ncl udi ng addi tional highways where
traffic may be rerouted. This may be
necessary, the concept requires streets

that are currently unconnected to be

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

27

reconnected or if existing streets that
are open need to be closed. The nmap

hi ghlights or routes that would be
included in this traffic study.

The project schedul e shows we have
conpleted the initial stakehol der
meetings and tonight is our first public
meeting. Over the next several nonths we
w ll start devel opi ng those concepts for
the corridor, which will include a w de
range of ideas.

In the spring of next year we should
have a traffic report and will hold nore
st akehol der public neetings to go over
t hese concepts and explain how they were
devel oped. Based on input received at
those neetings, we wll finalize the
report and present to you those concepts
t hat woul d be recomrended for nore detail
studies in the next phase. This wl]l
concl ude in scoping phase of the project
as we begin the next phase which | ooks at

the alternatives in nore detail.
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Addi tional opportunities for public input
w Il be nade avail abl e, including
addi tional neetings, informal SEQR and
publ i c neetings.
In order to have a good
under st andi ng of what issues are
| nportant regarding this project we have
hel d four stakehol der neetings thus far,
t hey include the MOU group, the
departnent of parks, New York DOT, USA
Ni agara and City of Niagara Falls. And
what MOU stands for is nenorandum of
under st andi ng, which was a docunent
signed by the group which helped to
secure the funding for the scoping phase
of this project. And currently there is
only funding avail able for this phase.
The other three neetings were conposed of
| ocal governnent groups, agencies and
el ected officials and cultural and
commerci al and environnental groups.
There is a listing of individual

agenci es that attended the stakehol der
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meetings, they provided us with incites,
as well as well-rounded understandi ng of
what they feel are inportant issues and
concerns that we should be aware of
during our study. Altogether we |istened
to forty-two agenci es and groups, each
having a specific interest in the
project. These groups wll be referred
to as stakeholders. W have copies of
the mnutes fromeach of those neetings,
along wth copies of witten statenents
provi ded by the groups and individual so
far.

Wiy do we have the initial neetings
in the first place? To obtain rel evant
proj ect data that the agencies may have
for us, to gain understandi ng on what
| ssues are inportant and to begin to
devel op a set of project objectives, to
get ahold of any information on parall el
pl anni ng efforts that the agency may be
undertaking, and see if there are

alternatives that the groups may want to
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pr opose.
We have learned a lot -- we have
heard a | ot from many people on many
topics so far. W have started a
col l ection of previous reports and
| etters submtted by agencies, groups and
I ndi vi dual s and a sanpl e of our
collection is out in the |obby. | would
like to highlight just a few of the
| ssues we have heard so far. Believe ne,
this is not a conplete list, this just
touches the top of it. W have
definitely heard there is strong support
from both parkway renoval and parkway
preservation. W have heard there could
be i npact to the econony of the region
with and without a parkway. Traffic
| ssues were raised that affect Artpark,
| ocal school s, neighborhoods, hospitals,
and traffic heading to and from Canada.
Environnental issues range fromstorm
wat er runoff caused by the parkway, to

preservati on and enhancenent of wildlife
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and habitats. |[|ssues were also raised
concerni ng providing better access to the
gorge and maintaining a transportation

| i nk between Ni agara Falls and points
north, which [ eads ne to project

obj ectives. Wat the heck are they.

They are basically general
statenents of what we would like to
acconplish with this project. Wo really
gets to make these up? Wll, they were
Initiated by project sponsors and
adj usted to stakehol der input and
ultimately by you and ne here. And why
do we need then? They are really going
to gauge how well alternatives satisfies
what we wanted to acconpli sh.

I'"d like to try to hit this as an
exanple here with the project and how we
are using it for neasurenent. |nmagine we
have a total of seven objectives |listed
along the left side of this here graphic
and eight alternatives are options |listed

along the top. W'Il rate each of the
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options agai nst each of the objectives.
Options may rate better for sone and
poorer for others. Exanples here shows
the red mark would indicate that the
alternative did not neet the objective.

A yell ow mark sonewhat satisfied. And a
green mark conpletely satisfied it. Wen
we use a rating systemlike this one, it
woul d appear |ike sonething you woul d see
produced by a consuner report.

We can al so use a nunerical system
and rate each option score on a one to
ten for each of the objectives. The
bottomline here is we wll be using this
type of neasurenent to sel ect those
options that score higher to be advanced
I n the next phase. Those options that do
not neasure up to the nost of the
objectives will be dropped from further
consi derati on.

That | eads us to the objectives
t hensel ves, and we have got nine of them

Qur first stakehol der neeting we
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devel oped a draft set on the objectives.
We cane up with nine and shared themwth
all the stakehol ders we have net so far
for input and feedback. Once again,
these are general statenents that
describe what we will like the project to
acconplish and these are objectives, they
pretty nmuch are as they stand today and
are listed in back of your handout. This
Is what you're going to be quizzed on
|ater. But the first one, I'll read it,
the first one that we cane up with out
there, renove the excess transportation

i nfrastructure that currently exist
within the Niagara Gorge Corridor. Key
wor ds obvi ously are excess transportation
I nfrastructure. Soneone is going to
wonder, for exanple, eight years ago,
seven years we took a majority of the
corridor, took all the traffic and put it
on one half of the existing highway and

| eft the other half pretty nmuch as it is

today. That could be consi dered excess,

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

34

it could be nore or less than that.

The second one is a | ong one and |
wll read it through first, but it has to
do wth public transportation |inkages
which is kind of contrary to renoving,
but et nme read this through. Provide
appropriately scaled, direct, continuous
and integrated i nprovenents to the
vehi cul ar, bicycle, pedestrian and public
transportation |inkages between the
points of interest, whether scenic,
natural, cultural, and historic
attractions, along the N agara CGorge
Corridor and wthin adjacent comunities,
nei ghbor hoods and busi ness districts.

Once again, his is really focusing
on the public transportation |inkages.

The third one is really tal king
about connections to the communities and
reads, create new and enhanced exi sting
connections wth the adjacent comunity
and the N agara Gorge Corridor.

Going to four, it is a short one,
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but renove the excess -- no, | didn't
flip the page. Enhance opportunities for
appropriately scaled uses within the

Ni agara Gorge Corridor by expanding the
park experience up to and into the
adj oi ni ng comuni ty.

And what is appropriately scal ed
uses, and it is really referring to
maki ng opportunities for economic
devel opnent, and what is really
appropriately scaled uses, would it be
the whole line of forty story apartnent
bui | di ngs al ong the gorge or would it be
alittle hut soneplace that soneone could
rent a bike, but that is kind of |ike the
ext renes.

Nunmber five reads, provide
| nprovenent pedestrian access throughout
the N agara Gorge Corridor.

Si x, provide nulti-nodel
recreational trails throughout the I ength
of the corridor to points of interest and

communi ty destinations.
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Conserve, rehabilitate and protect
the natural setting of the N agara Gorge
Corri dor.

Nunber eight, inprove the visitors'
and residents' experience both in the
park and in the adjacent community.

And nunber nine, support the N agara
Ri ver Greenway's vision by providing
access to and connections between the
| nportant resources wthin the corridor,
giving rise to econom c opportunities for
t he region.

Once again, these are all on the
brochure. | would like to turn the
meeting back to Bob to conplete the

presentation. Thank you.

HEARI NG DI RECTOR: | will ask ny col | eagues

to cone down, pick up the mcs so we can
get going, and let's take the first
question in the back on neasurenent as a
point of clarification. |f you would

rai se your hand.

SPEAKER: | don't need the mc. In regard to
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nmeasurenent, is this going to be
predeterm ned rankings so that if you
have X nunber of reds are they
automatically -- is that option to be
automatically (inaudible). Howis that

going to work?

MR. SHIBLEY: | think what |'mgoing to do is

tal k about that in relationship to the
objective. You're talking to a group of
engi neers who can't manage what they
can't neasure. So the nethod of
measurenent is real. This is an exanple
you can quantify, you can do a nunber of
t hi ngs, so what? The issue is, how do we
state an objective so we understand how
to neasure it and | think that is part of
t he conversation, so we have got the
measur enent question up there so that is
sonething that has to be clarified as we
go forward.

"Il take a few questions for
clarification and then | really want to

dig into the value piece. So |I'm going

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

to ask you, sir, would you do that for

me?

38

GARY WNTERS: Gary Wnters. Question, first

define US Ni agara and who conposed t hat
group? Secondly, the definition of the

corridor? You said Route 104 on the

north. Actually, it is the Mses Par kway

on the north.

MR. SHIBLEY: We will report both of those
for clarification as we go forward.
Thank you, sir. OQher questions or
clarification?

SPEAKER: |'m worried about the |ast one
where it says, giving rise to economc
opportunities for the region. It doesn
mean that you're going allowthe
devel opnent on either side of the
corridor in formof hotels, notels and
restaurants and that kind of stuff?

MR. SHIBLEY: | think what we're going to tr

"t

y

to do now is get into exactly what those

things neant. Let's take a | ook and see

here, let's just think about what you
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just heard about objectives. Sone
points of clarification about
measur enent, about the definition of
ternms, about who the actors are and about
what each of the phrases actually neans.
The questions we're asking just to
get a feel for is in the range of
obj ectives you just heard and revi ewed
and witten on the back panel of your
handout when you cane in, are these basic
obj ectives basically sound, do they need
m nor adjustnents, do they need to be
significantly adjusted, or are they
fatally flawed, should we started all
over, or five, it is too soon to tell, |
don't know yet. And based on the way we
see the spread in the roomwe' ||l start
aski ng questions about, why do you think
It needs adjustnent, what kind of
adjustnent, or is it fatally flawed
t hroughout the whole thing out. So let's
see where we're going wth that. This is

t he monent of truth.
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So we're going to have a
conversation about it for those of you
who think it is fatally flawed, we w |
go to that first. Fatally flawed, start
over again. Let ne see a hand. On this
side of the room anybody over there on
this side? Step up and cone over to the

m cC.

STEVE JACKSON: St eve Jackson.

Youngst own, New York. M grandparents
lived here their whole life. M grandpa
was an artist. |'ve drove up and down

t he Robert Moses Par kway, when you nade
It a wal kway, that was a good idea. You
shoul dn't have took the road away. You
did it in Youngstown, you did it in

Lewi ston, it is beautiful the way it is.

Wiy do you try to change anythi ng?

MR. SHIBLEY: You're saying the project is

fatally flawed, nake the whol e project go
away. Got it. Message received. Thank
you. Anybody on this side, fatally
flawed? One right here.
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NANCY CAPELLG  Nancy Capello. Youngst own.

And right fromthe begi nni ng when they
cl osed off the half of the parkway, that
was flawed. They had a hiking trail,
they could have inproved that. | think
t hey shoul d go back to opening up the
part they closed and have both roads.
SHI BLEY: Well, that's a project, so then
wWithin the project there is excess or
not, we take it back to the way it is.
Thank you very nuch.

SHI BLEY: Anybody else in the fatally
flawed? Straight back. Sandy, thank

you.

SPEAKER: I'"'mfrom Wl |l and, Ontario. It is a

very dysfunctional town, comng from

Ni agara Falls, New York, |I'mvery nuch at
honme over here. |'mhere four nonths of
the year. | was a marketing major in the

university. You have a gem here. There
Is nothing wong wth the Robert Moses,
Ni agara Falls and Fort N agara that

polishing, spiffing up and you could
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equal Canada. Wat you have failed in is
mar keting. This has a world class drive
al ong the border of two countries with a
trenmendous (inaudible). |If you take sone
bushes, sone old fashion light posts that
hang over both sides, a | ookout over

Lew ston (inaudible).

MR. SHI BLEY: Message received. Wat we have
here, however, is a project and you j ust
started and articul ated objectives for
it. Thank you, sir.

SPEAKER: What | feel is --

MR. SHI BLEY: Please, this is a great group,
you' ve been trying to nention your nane,
t he stenographer is trying to keep track
of who is speaking.

SPEAKER: What | feel is --

MR. SHI BLEY: Can you state your nanme, sir?

HAROLD NELSON: Harold Nelson. Wat | feel
Is | ooking at the Robert Mses Par kway
fromthe Gand Island bridge north, and
up to Niagara Falls, if they took that

out and made it the sane way, they
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which | think the city would be really
gl ad about that.

MR. SHI BLEY: Once again we ever another
project in a different kind of
performance objective. Thank you very
much. Take one nore in the center here
and we wll try sone others.

CARMELLA AMADI: My nane is Carnell a Amadi
and | live in the Village of Lew ston.
ama native of Niagara Falls, lived in
Lew ston about thirty-five years and |
| ove Lewi ston, but | think I have
suffered so | ong going on that Robert
Moses. |'ve witten a nunber of letter

to the editor and |"'mnot in favor of y

43

S

ou

tearing down the road because | go to ny

doctor, ny dentist, and other
environnment al places that are necessary
and | think those barrels we have
suffered wwth for fifteen sone years

shoul d never have cone to pl ace.

MR. SHI BLEY: So we have a project, take the
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barrels down, put it back the way it was.
Thank you very nuch. Shifting focus a
little bit. W now have about twenty-one
percent in the roomwho have said to us
It's basically sound. Ladies and

gentl enen, would it be possible for

fol ks, sonme are saying it is sound, sone
say | think it stinks and we can have a
yelling match. That doesn't buy us
anything. Wat we are trying to do is
record nuances of ideas and the process
of ideas behind is. So if you think it
Is basically sound, let's hear from you.

Ri ght behi nd you, Sandy.

M CHELLE BANSTROM M chelle Banstrom |'m

president of Wld Ones N agara. | live

I n Youngst own, New York and | have a
business in Niagara Falls. | think

basi cally what you have done is an
outstanding, difficult job. Wat I would
like to see is a clear indication that
renoval will be an option. | represent

four thousand i ndi vidual s that have
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signed a petition stating fromall over
the world, they're Youngstown, Lew ston
fromNi agara Falls, they're from Deveux,
they're fromaround the world, and they
want to see an option considered for

renoval . Thanks.

MR. SHI BLEY: Thank you. Soneone el se who

things we're basically on the right

track.

CHRI STOPHER BROWN:  Chri st opher Brown, 4590

Col | ege Avenue, the Deveux section of

Ni agara Falls. | also think the

obj ectives are basically sound and |
think they could be nmet by a conprom se
that would elimnate part of parkway from
Main Street next to, near the Rai nbow
Bridge up to Finley Drive, and | think if
you used Wirl pool Street as an
alternative that would be great, keep the
continuous flow of traffic from Ni agara
Falls into the northern towns and
vil | ages.

| think it is sonmething that, you
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know, froma regional tourism necca that
we really are, to cut off this link would
be a dramatic departure fromthat. And |
think as a resident of Deveux, to have
the traffic and the whol e parkway were
renoved, have the traffic flow onto
Lew ston Road would be a detrinent to our
nei ghbor hood, which it works very well
the way it is. So | see nothing but
maj or advantages in your objectives to
keep the continuos flow of cars and
touri sts.

MR. SHI BLEY: Noted and recorded. Thank you,
sir. W have one right behind you.

DAVE FLECK: First of all |I'm handi capped.
(1 naudi bl e.)
MR. SHI BLEY: Perfect, sir. |1'mgoing to ask

you at the end of the session to join ny
col | eagues and go over that because |
think it was hard to catch all of that
and | want to nmake sure we get that.
Thank you very nuch.

Do we have others who are in the
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category of basically sound?

CHARLES SANDERS: Char| es Sanders from
Ni agara Falls. | think the people from
Lew ston got Lew ston Road, Hyde Park,
Main Street, so nmany roads to get to
Ni agara Falls, | don't really care what
they do with the gorge in Lew ston, |
think the Park in N agara Falls should be
renoved. |'ve been going through gorge
since | was a little kid. (Inaudible).
|'ve been wal ki ng through the gorge from
this area and from Spring Street, and |
think it should be renoved in Ni agara
Fal | s.

MR. SHI BLEY: Folks, I'"'mgoing to ask that we
| et the speaker tal k and not appl aud
because it is hard to hear.

If we keep saying take it out, put
it in, take it out, we're going to get
board if that's all we're going to hear.
Let's see if we can get nore precise on
where this is going. Sone of you said it

needs m nor adjustnents. |'m guess you
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have sonething specific in mnd, help us
with the kind of m nor adjustnents you
woul d like to see. This young |lady right

her e.

ELAINE MANCINI: My nane is Elaine Mancin

and the freeway/ parkway has al ways been,
they say it was a mstake to build it in
the first place, but | nyself feel that

It is our lifeline to keep Ni agara Fal | s.
It is the only thing that we can do,
because if you get people who are in the
Falls and they don't even know that there
I's anything up north and they ask is that
all there is after they see the main
attractions? Well, we got so nuch to

of fer going to the north and so | feel
that it needs a mnor adjustnent. | feel
that if there was sone kind of trolley
and focus on that trolley and stop --
there are fifteen stops fromthe aquari um
all the way to Wlson, there are fifteen
stops, and there are, sone of themtake

two or three days to see and therefore
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t hey woul d have to go back to the Falls
to park their car and eat and be in the
notel and if they had these trolleys they
coul d have one pass and see all these
things. The fairs in Lewston, there is
no way you can see that in one day, you
have to stay a couple of days. So that

I f you could just work on the trolleys,
then our tourists can | eave here saying

t hat we have so much, Canada has not hi ng.

MR SHI BLEY: Your nodification is to

consider an alternative like a trolley

Thank you very nuch.

DON TAYLOR, M D.: Dr. Don Tayl or,

(inaudible.). [I'"mgoing up and down the
parkway for the past forty-one years,
starting off when it was a little curvy
road, and then a beautiful four-I|ane

par kway, and then back to a little curvey
road again, and so we're going back in
time. | know the fastest routes between
Lew ston and the Menorial Hospital is

goi ng down the parkway. | know al so that
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this area has one of the highest

i nci dences of heart disease in the United
States, and we are also in the upper ten
for strokes. There is a tinme of
opportunity when a person can be hel ped,
whi ch usually is one to two hours from
the onset of synptonms. And it is

| nportant that the patient get to the
hospital, and it is inportant that the
hospital be accessible to take care of
the needs of the community. Getting rid
of the parkway is going to elimnate the
corridor, the main corridor to the
hospital to help save lives. That is
sonet hing that we should not certainly

get rid of.

MR. SHIBLEY: | want to capture this | think

in the spirit in which it is intended,
which | understand is one of the specific
things has to do with energency services
and vehicles in relationship to them to
ensure, particularly in the case of

hospital trips.
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DON TAYLOR, MD.: | think in planning of any
city or town, one of the first thing is
to nake the hospital accessible so that
It can neet the needs of he community.

MR. SHI BLEY: Thank you very much, sir.

Paul , over here. Paul, you're not going
to nake a speech, you're going to respond
to a mnor nodification, right?

SPEAKER: |'m not going to say nore than
ot her people have said. First of all,
sir, have you heard of St. Mary's
Hospi tal ?

MR. SHI BLEY: Please do not direct other
speakers, and keep your thoughts on the
proj ect.

SPEAKER: 1960 -- excuse ne, sir, it is ny
turn to speak. In 1960 when the park was
constructed it went right through
Prospect Park, and to get into the park
you had to cross over overpasses, bridges
whi ch were dangerous forcing senior
citizens and anyone who had heal th

| ssues, but that is how you got into the
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park. The cars went through there
fifty-five mles an hour even in the

wi nter when ice fornms on that road, which
made it dangerous. So they finally
decided in the late '70s to renove that
section of the parkway in Prospect Park.
Wll, take a walk in there now fol ks, it
Is beautiful and that is what those of us
who advocate to have it all the way down
to Lew ston along the gorge, a world
class park for people to enjoy attached
to the Gty of Niagara Falls, which is
next to it. Thank you.

MR. SHI BLEY: Folks, to rem nd you again that
you shoul d be speaking to the news print
so that we can record it, you don't have
to chall enge one another. All the ideas
of fered here are our wel cone.

STEVE HOLSON: Steve Holson. [|'d like to say
t hat when the parkway was changed to a
two- 1 ane highway | think sone
opportunities were m ssed and | think,

for exanple, at the Devil Hole's Park
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there is a two-lane road and it is a
convol uted series of access for the
sout hbound and | ess for the northbound,
and you have a pedestrian bridge, and |
know a |l ot of stuff could be done in
ei ther context of the two-lane parkway or
renovi ng the parkway connecting these
pl aces to nmake this access a little bit
better.

MR. SHI BLEY: Thank you very much, sir.

JEFF HAUGH: Good eveni ng, Jeff Haugh,
Wl son, New York. |'mholding right here
a Xerox copy of Niagara Falls Gazette
front page, the front page dateline is,
Power Project Secrets Qut. This is
Friday, July 8th, 2005. And the article
says, the front page, (Gazette, top secret
docunents coul d render Ni agara Power
Project vulnerable to a terrorist attack
were readi ly handed over to the Gazette
wi thin the past (inaudible) agent hired
by New York Power Authority. Docunents

cont ai ned detail ed maps, di agrans and
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description to cripple power generating
facility fromN agara Falls to Lew ston,
docunents officials refused to disclose
based on security concerns.

Now, | have attended those
relicensing neetings, | have nunerous
copies of the CD that contains detailed
schematics at N agara Power Project, I'd
| i ke to point out that this headline
m ght have been seen by terrorist
organi zati ons or m ght have been seen by
Ti m McVay, honmegrown terrorist, so |
woul d suggest that security concerns
about the N agara Power Project be one of
t he objectives. Thank you.

MR. SHI BLEY: Point taken. Thank you.
M nor adjustnent? GCetting new criteria.
BILL GBEN. Bill Gben, Village of Lew ston,
former trustee, fornmer mayor. Strong
advocate of regionalism | ooking at
obj ective four tal ks about adjoining
comuni ties, objective eight tal ks about

adj acent communities. None of the
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obj ectives | ooked at the possibility,
except nunber nine, greenway's talked
about communities further to north, such
as Youngstown, Porter with A d Fort

Ni agara and Tuscarora Park in WI son.

And possi bly there is another objective
that is proven should be done, the | east
negati ve i npact on areas beyond the gorge
corridors.

MR. SHI BLEY: Do you have a short suggesti on,
a short description of about how to
| nprove objectives?

SPEAKER: Right. Robert, | really enjoyed
your conment on engi neers can't nanage
what they can't neasure, and | definitely
thi nk that they need to be | ooking at the
measurenent of the surface ratios, they
need to be doing an anal ysis of that,
that is part A

And B, you got binational economc
tourismas far as the seasonal
devel opnent consideration. | highly

recommend that you get your hands on this
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book cal |l ed Peddl i ng Revol ution, how
cyclists are changing Anerican cities.
This | ooks at all the cities in United
States, as well as others Europe. Thank

you.

MR SHI BLEY: W have a world record tine for

you.

SPEAKER. |'m a resident of Youngstown for

twenty-four years and | bring a | ot of
friends of mne that cone in and they
really enjoy it. | tell themto get to
Lew ston, drive to Lewi ston and stop for

| unch and take that road fromLew ston to
Youngstown along the river. A couple
years ago | approached our previous
senator and | said one of the problens is
when you're driving along that road there
IS not many areas that are open that
peopl e can actually see the water, see
the boats out there. And | thought was
it is not going along and cutting down a
bunch of trees, but the brush and trees

could be trimed so that the parkway,
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when you are riding along would be very
enj oyabl e as you go al ong.

And | had a situation where in our
resi dence that sonebody called and they
had a bad injury and | had to get themto
the hospital and | got to tell you, | was
really upset with that road. W got to
get it open, open that other road and do
sone of those other nice things, we have

to use both lanes. Thank you.

MR SHI BLEY: That's a second review of an

aspect for the speed relative to a

nmedi cal energency. Thank you, sir. And
| think there was anot her performance
aspect here he was working wth, which is
to really think about the view corridor
to the gorge as we work here and do

what ever we do here.

JEFFREY W LLI AM Jeffrey Wlliam | grew

up and live in Lewwston. Mne falls in
the m nor adjustnent category, it echoes
the | ast speaker, as well as five

speakers prior, | believe, on access. |
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don't think it went far enough. |
believe that in the adjustnent category
access is very inportant to the gorge rim
and to all ow ng people who live in those
nei ghbor hoods, specifically the gorge

nei ghborhood in Lew ston and the Deveux
nei ghborhood in N agara Falls, and al so
the Orchard Parkway children. | believe
that the walls that were created, the
fences that were put up and the walls
that were put up to protect those

nei ghbor hoods from the parkway are
actually the issue that are bl ocking our
residents and all of us fromenjoying the
access that we really deserve. And |
believe that we -- no one has spoken up
enough about access to the gorge, whether
there is a road or not a road, whether it
I s a neandering two-lane road or no road,
access is the actual issue and so to

focus on access is extrenely inportant.

MR, SHI BLEY: Access, access, access. Ladi es

and gentl enen, again, | want to get us to
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shar pen these objectives. |f you have
already heard it, we don't need to hear
It again, it has been recorded. W'l]I

keep working fromthere.

JOAN DAVI S: Joan Davi s. | live in the

Town of Lewi ston, half a mle down from
Mount St. Mary's Hospital and we own
property in Niagara Falls down on 4th and
Buf fal o Avenue. M/ not her and
nmother-in-law live in Nlagara Falls so we
are frequently nmaking trips back and
forth between Lewi ston and Ni agara Falls.
One of the huge issues | have is nunber
two and nunber three in regards to

vehi cul ar traffic because we were havi ng
access fromthe overpass by St. Mary's
onto -- comng hone -- | don't want to
confuse anybody, com ng honme fromthe
Falls to Lewiston there was an exit onto
the overpass by St. Mary's Hospital, that
has been closed for years. |f we don't
exit at that tenporary so-called

tenporary exit by N agara University, if
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you' re daydream ng, or as you get ol der
you tend to | ose your train of thought,
If you mss that you're down into the
Village of Lewston. So that is about
Six to seven mles out of your way, again
on a forty mle an hour highway, two-I|ane
hi ghway, if you get behi nd someone goi ng
twenty-five mles, which happens going
both ways, it can be very, very
aggravating, especially if you get a 911
call that your nom has a nedi cal
emergency and you're trying to get up
into the city.

So | can go on ad nauseam on al
t hese i ssues, everybody else is aware of
all the sanme things, | think we need to
go back to where we were when the four
| anes wer e open.

MR. SHIBLEY: You're asking us to |ook at the
nunmber two and nunber three nore
carefully. Thank you very nuch.

JOAN JOHNSON: Good evening. M nane is Joan

Johnson and | am fromthe Town of
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Ni agara, and | have incone property in

Ni agara Falls. More than thirty years
ago ny father tal ked about over and over
agai n how he coul d not understand how

Ni agara Falls had no access to any of its
waterfront, and he would say it just
wasn't practical and they were wasting
this very valuable asset. So here we are
still talking about it again.

MR. SHI BLEY: Go to a specific suggestion and
hel p us out.

JOAN JOHNSON: We renove the parkway from
Rai nbow Bridge to Lewi ston, replace it
with bicycle trails and hiking trails,
you can al so have brief historical
recreations, you could have just all
ki nds of things.

MR. SHIBLEY: So nodifications. Folks, we're
not going there. So nodification, you're
suggesting is a clearer articulation of
that kind of performance going to the
park for the corridor. Thank you.

CHRI STI NE VENTRY: Christine Ventry. | have
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two properties on Lew ston Road, many
years ago as a filmproducer | was
wor ki ng on a specific production and |
met Robert Mdses, and | want you to know
t hat Robert Moses is here tonight and
he's watching, and one of the things he
said, which was wonderful, he said, you
know, Christina, he said sonetines people
are innovative and have ideas, but
sonetinmes they don't have the guts to do
what we did with the Robert Mbdses
Par kway. He said, but what is going to
happen is this, the Gty of N agara Falls
Is going to rise fromthe ashes and we're
going to have a magnificent city and the
Robert Moses Parkway is going to be
i ndeed a fabulous road. So don't close
t he Robert Moses Par kway, | adi es and
gentl enen, M. Moses would be very angry.

MR. SHI BLEY: Go ahead.

TERRY DAVIS: Terry Davis, Lew ston, | was
born and raised in the Falls. 1|'ve got

many famly nenbers in the Falls and am
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constantly going back and forth. | find
it alittle aggravating a lot of tines
when there is a bus up in front of ne for
tourists and you can't pass, going slow
and there is a no passing law in there,
it is only forty mles an hour, half the
time people are site-seeing and are not
going forty mles an hour, and then you
turn around and you | ook and you see two
| anes on the other side of the road not
bei ng used with weeds growi ng up, there
I S maybe a couple joggers. Wy not give
them a bi ke path? G ve them a bi ke path
and be happy. Open up the other side to
anot her two | anes and you have got good

conmmuni cati on.

MR. SHI BLEY: Thank you. This gentleman is

going to fall over, he's been great.

And, folks, we're going to need to nove
on to the next series of questions.
There are several opportunities to weigh
in. | do want you to be sure to wite

down your comments, there is a clear
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invitation to do that with the cards, as

wel | .

SEAN KELLY: Sean Kelly from Porter, nouth

of the Robert Mdses. | have three
reasons why | think we should restore the
Robert Mbses to its original state. One
Is for transportation and conmerce.
Nunber two is the historical significance

of the parkway itself. And lastly, the

access issue. It is not just access for
| ocal citizens of Niagara Falls. ['ma
New York State taxpayer, | have a right,

it is not their private property or

pl ayground. | have a right to access
that corridor just as nmuch as everybody
else. So it is nice to be able to drive
down that corridor |ooking at the foliage
and enjoying the view and | have a | ot of
chil dhood nenories and that's one of the
reasons | noved back at ny age. So |
think it is inmportant that they restore
and take those barriers down so that

people can enjoy it for what it was
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originally intended to be, what the
architects originally envisioned that
corridor to be. | think it is a

beautiful place to experience.

MR SHI BLEY: W now have heard froma fair

nunber of folks who think it is basically
sound, and sone have made concrete
suggestions for mnor adjustnent, and
sonme other fol ks that want us to sort of
throwit out. And there is another
category here which is, is there anything
we haven't heard about what is wong wth

t hese objectives?

SPEAKER: | haven't heard anythi ng about

noney. We have such a long history in
this community, and all of the areas,
we're getting wonderful ideas com ng out,
we have people comng out with very
creative designs, and there is no noney
to pay for them You hear how i n New
York State all the parks being cl osed.
Here in Lewi ston we were in danger of

| osi ng Joseph Davis State Park there for
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a while. This is -- the park sticker is
on the bottomof that filmright there.
Who is going to take care of all of this
no matter what the decision is?

MR. SHIBLEY: You're |ooking at the economc
case for whatever we're going to do.
Thank you.

ROBI N KAZER: Robin Kazer. | think I'm
actually one of the minorities that has
noved into Niagara Falls in the last five
years. | don't think anyone here is
clarifying that whether the road is
renoved or not, how much devel opnent are
we tal king about putting in here? Are we
t al ki ng about hotels and casi nos and
everything |li ke what you nentioned
earlier, or is there sonething that is
going to be a snmall scal e devel opnent ?
It is not clear. So it is too soon to
tell right now until we have that
clarification.

MR. SHI BLEY: Excellent. So again in the

obj ective category, what is the capacity
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that we are aspiring to in this. This

gentl eman was al so patient.

JOHN HUTCHI NS: John Hut chi ns. | live in

Lewi ston and have a business on Miin
Street. No one -- | believe the

obj ective shoul d address the econom c and
commerci al inpact that any changes are
going to nake to the -- to the parkway.

| -- 1 believe, and this is in the

I nterest of keeping this short, that a
real ly good conprom se woul d be very
simlar to what Chris Brown stated
earlier, end the parkway, the four-I|ane
part of it at Finley Drive. Al so, along
the way, for exanple, there is an exit by
Ni agara University but you can't get on,
and that's been the problemw th the
parkway all along, there is points you
can get off, you can't get back on. It
was poorly engineered fromthe get-go.

If it was closed at Finley, and then the
flowthrough traffic just goes down

Whirl pool. [In case anyone hasn't
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noticed, there is a ton of boarded up
buil dings on Main Street. W need -- we
need this objective, one of the

obj ectives to be to get people who are

| ooking for the commercial enterprises in
Ni agara Falls to be able to get to them
qui ckly from Lew ston and Youngstown and
Vi ce versa.

MR. SHIBLEY: 1'mgoing to ask people to
rai se your hands only if you have
sonething new to bring into the group.

SPEAKER: Definitely new I'mcomng at it
froma different angle.

MR. SHI BLEY: Thank you, sir.

ANTHONY GRANNA: My nane is Dr. Anthony
Granna. |1'mon the parkway preservation
committee, |I'malso one of the Grass Root
G oups to preserve Deveux and nore
i nportantly I live on Lew ston Road for
the last fifty years. And to enhance
what | wanted to say |' m goi ng quot e,
what the Niagara Heritage Partnerships,

one of the | eaders as recent as Cctober
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27th, 2010, | like to quote an article
verbatim State Parks have docunented
two hundred thirty-one thousand seven
hundred si xty-eight tons of carbon
em ssions annually from vehicles using
the gorge parkway and this is a toxic
assault on the ecol ogical systens that
woul d be elimnated with total gorge
par kway renoval. Let's discuss that a
little further. | can do it in two or
three m nutes.

MR. SHI BLEY: Well, no, you don't want to do

two or three m nutes.

DR.  GRANNA: | wll read it real fast, in a
m nute. Cosing of the parkway wi || not
elimnate CO2 em ssions, it wll nerely

di spl ace the sane carbon em ssions a few
yards to the east on Route 104 at

Lewi ston Road, it will displace.
Furthernore, talking to engineers the
vehicles that cone through Lew ston Road
have to stop and go and the carbon

em ssions wll be greater than that on
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t he parkway. Furthernore, displaces CO2
and other harnful emi ssions into a
densely popul ated residential area.

Anot her reason for not displacing traffic
fromthe parkway to Route 104 is traffic
density and safety through a highly
densel y popul at ed nei ghborhood. | can go
on and on.

MR. SHI BLEY: Take advantage of the carbon
anal ysis and be nore thoughtful about it.
Everybody is being patient. | understand
t he probl em we have here, right.

EMERY SIMON:  Enery Sinon. | have a
successful construction business for the
| ast twenty sone years. | think that
what you have is a good idea going, |
think that instead of |ooking one way or
another | think you should be | ooking at
a conpromse. | travel to Canada all the
time, | see what they have done and |
think we learn fromwhat the Canadi ans
have done. | think we can all learn from

the past. Wen | was grow ng up here,
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when all ny friends were all noving away
because they couldn't get |jobs here was
because of the fact that they closed the
parkway. |'d |like everybody to think for
a mnute if you took the 190 around

Buf fal o and you cl osed that off, nobody

| i kes to be forced to go sonewhere. \Wen
t he parkway was opened you could use it
for business, pleasure, et cetera. |
think that the parkway is extrenely
underutilized because of the fact that
you could -- you got the wal king path
there. You could conprom se and hit
every single point that everybody has
brought up here. And the wonman brought
up, the young | ady brought up a real good
poi nt about financing. | think that
noney woul d be a nonissue if the power
project was to pay for, this is the
driveway to their facility and they're

obvi ously not picking up on that.

MR. SHI BLEY: Thank you very much. Listen,

you're all being very patient. W have
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| ess than a half an hour. W have ot her
devices to get at this and it is useful
to sharpen the text. You have given us
narratives, sone of themquite
repetitive, but we have captured that and
we need to take a | ook at sonething el se.
Asking you to attend the neasuring stick
for this project as it gets nodified as
we work through it. Here |I'm asking you
to sort of weigh in on which one of these
Is the nost offensive to you, which one
of these would you nost likely like to
see go away as an objective. And in --
and in this case if you choose to not
mark any of them that is fine. Just to
give us an idea of if there is one of

t hese things that seens nore offensive
than the other, one which one is it? I|I'm
going to ask the other question the other
way, whether there is one of these that
seens nore right than the rest. And this
Is just again a way to kind of give this

f eedback on how sharpen these objectives.
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Point of clarification for nunber
one, renove excess transportation. Put
that into the category of getting rid of
the parkway. That's the way this
conversation is being done. [|'mjust
describing -- basically they are trying
put this in performance terns, you're
being too precise about it. If it
of fends you, by all neans mark it. The
guestion has to do with nmaking all four
| anes go away.

SPEAKER: Excess transportation
I nfrastructure, two | anes are bei ng used
for traffic.

MR. SHIBLEY: | can't answer the question and
that is a good reason to be concerned.
So if you want to take it to another
| evel and say that's the one |'m nost
worried about, say so. But it is |ike,
you know, we've heard it described now a
couple of tines, take it out, leave it
in. | think that is the nore or less a

take it out one. The idea here is if you
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see one you don't like you can mark it
and it wll call us to bring attention
and we' || start tal king about how to
wite it correctly, if that's the way
we' re goi ng.

SPEAKER. W don't understand the objective
then, it needs to be clarified.

MR, SHIBLEY: If it is too painful to sort of
say | |ike one of these better than the
other or | dislike one of these nore than
the other, we can pass on that and get on
to ot her things.

SPEAKER: What if you don't |ike any of
t henf

MR. SHI BLEY: W voted on that, that was the
| ast round, fatally flawed, should start
over. | don't like any of them that's
what that neans. So we're there. Don't
get tense about it. They're confusing, |
know they're confusing, that's why | am
trying to sharpen them

SPEAKER: Does nunber one nean renove it or

| eave it?
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MR. SHIBLEY: |If you refer or are neaning it
shoul d be taken away, that neans renove
it. It doesn't go backwards.

SPEAKER:  You're asking for the objective to
change?

MR. SHI BLEY: | want to nake sure this stays
useful to you and you're aimng this team
to do the right thing here. So if you
have positive suggestions, that wll be
hel pful to us. Let's cut down on the
si debar because it is getting tough to
have a good record of everything.

SPEAKER: M question and ny coment woul d
clarify nunber one and |'ve not heard a
single thing nentioned about actually
usage of the two lanes that are currently
operational. 1've not run into a traffic
jamon the Robert Moses, so that is ny
coment for the record.

MR. SHI BLEY: Look, this is the nessage |oud
and clear, telling us exactly what you
mean by nunber one. That is what you're

saying there, tell us what you nean by
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nunber one. This gentleman is very

patient, as well.

DONALD DI FI ZI O Donal d D Fi zi o. |"ve |lived

on Lewi ston Road for forty-four years. |
have wal ked the parkway for twenty-five
years. Wat | haven't heard nentioned is
the fact, and the Welland man nenti oned
how we could polish it, but how do we do
that? And | think one of the things that
di sturbed ne all the tine was the fact
that you couldn't pull off the park and
have a picnic, there was no tables on
either side. Doing things like that w |
enhance it w thout spending a ton of
noney. It sounds |like to ne we're trying
to reinvent the wheel. And the way the
guestions were nmade in the part before
this, you could take it either way, they
are really not distinctive. So | would
say i nprove the access as far as naking
It a parkway that is it not a speedway,
so that the tourists can enjoy, see the

falls, cut the grass so you can see

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

77

the -- wen | was wal ki ng they stopped
cutting the grass and we couldn't see the
QORGE after.

MR. SHI BLEY: That is interesting. Thank you
very much. Kind of where we are, | would
like you to just weigh in for a nonent on
whet her there is any of these that you
really like.

SPEAKER:  No.

MR. SHI BLEY: Let's see what your coll eagues
say, give them a chance and register in,
you m ght be surprised. W're trying to
take your tenperature with regard to this
range. And it is getting hot in here.

SPEAKER: Whi ch one of those says you want
to keep the parkway?

MR. SHI BLEY: It was recorded by the various
task groups that Don presented, so that
Is on the table clearly and it is clearly
put on the table here. Let's see where
we are. Sone of these | can see you like
better than the others, and nmaking that

crystal clear to us is very inportant.
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you know ne and are tired of listening to

me, but | have been an advocate to
retain the parkway for twelve years.

Al t hough ny term as mayor has expired,

["mstill working hard for all of us.
ama native of the Falls, | grew up
downtown in the Falls, | saw the Falls

Its best days. But for ny |inks betwee

key destinations, that nmust be parks, t

i n
n

he

el even state parks. How else would we go

to the parks if we didn't have the
par kway.

The other thing is why woul d the
state or the federal governnent want to
dimnish the mllions of dollars that

have been spent in Lew ston, Youngstown

Wl son and beyond, state work grants, DEC

grants, costal resources grants,
Depart nent of Transportation grants,
grants from congress, grants fromthe

state senate, grants fromthe assenbly,

why throw all that noney away? Does that
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make any sense? No. Wiy di mnish the
val ue of Lew ston Landi ng, Center Street,
the wine trail, Fantim Shine, the
Hi ckory Stick golf course, of farm
stands, the Lockport Locks, A d Fort
Ni agara, and the potential newinn at Ad
Fort Niagara, WIson Harbor, dcott
Beach, Youngstown Beach. (I naudible.)

MR. SHI BLEY: Fol ks, we only have fifteen
m nutes, so | would sort of encourage you
to sort of weigh in on these quickly and
there is one in particular that |I'm going
to want you to look at that | think wll
get us to a place of sone closure.
Toni ght's neeting, how nuch did you | earn
about the process of scoping and corridor
project? This is the exampart, the idea
I's, do you understand the sequence of
events that occurs? Just at the
begi nning we are capturing fromthe
conversation anything that is heard and
what is not heard gets witten down and

we will view |l ater.
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But let's weigh in on this very
quickly and let's see whether you
under stand the scopi ng process.

If we're there then |I'mgoing to ask
you ot her questions, which is the
| ol | apal ooza. Toni ght's neeting how nuch
did you |l earn about the process of
scoping and corridor project, a lot,
sonething new, only a little bit, |
didn't learn anything, | don't know.

And that is because sonme of us have been
around the block a hundred tinmes before
and sone us -- or sone of you found it a
little too nmechanical and terns of
presentation, but | guess that's the
process that we have to go through.

Let ne take the next one and this
shoul d make you, | think, happier.
Tonight's neeting | had a chance to speak
my mnd? W heard a lot of different
poi nts of views and opinions, did we hear
one that is even renotely consistent with

yours? And then -- and then that will be

ACR OF WNY
(716) 362-9838




CcC o0 ~N~ oo o0 b~ W N

N N N N R P R P RBR RPR R PRk
W N P O € & N o 0 M W N P C

81

maybe a little bit, or a lot of it, but
was sort of the way | was thinking about
things, or I fully feel like I have had
an opportunity to express ny opinions,
whether it is here in speech or whether
you are witing it on the comment card,
which we will all read.

So the issue is how are he doing
Wth regard to trying to nmake these
conversations, or at |east get the val ue
of input into the conversations fromthe
group. And this is our report card,
we wll be interested to see how you feel
about it.

Thirty-ei ght percent are in the
bal | park on I'mfeeling heard. Another
thirty-one percent | got a little in but
| don't think | got enough. Pl ease
answer the survey, wite to us, there
will be an e-mail and you can throw
things to us.

Those of you who said not at all

woul d include that gentleman in the back
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with his hand up wai ving probably. Here,

chal | enge us to sonet hi ng new.

SPEAKER: Sonething new. | |live at 4336

Lew st on Road. Even though | am not a
st akehol der, ny wife and | deci ded ei ght
year ago to stay in N agara Falls, we
bought a house on Lewi ston Road. It was
a substantial investnent, we have

I nvested noney and | have concerns about
the additional traffic that is going down
my street, ny street, ny investnent, ny
personal investnent. | |ove the gorge, |
| ove the nei ghborhood, all that stuff, |
think the access could be inproved. |

t hi nk our challenge here is to cone up
with a conprom se that makes everybody
happy can. (Ilnaudible.) Inproving the
access and hopefully not sending every
one of those cars down ny street because

| have a famly too. Thank you.

MR. SHI BLEY: Look at the traffic inpact,

that's where you are going there.

| want to ask those fol ks who don't
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think they | earned anything at all, if
there is sonething in particular that we
could or should do to sharpen the
delivery of this kind of information
going forward. |If you got a specific
answer to that, |eave your hand up. |
bet you didn't cone with that answer.

SPEAKER: Amar, Niagara Falls H gh School .

MR. SHI BLEY: Welcone. And if you said that
| woul d have brought you up front.

SPEAKER: What | want to say is that | think
all the people are saying that they want
to see the nature and the gorge and that
road is the poison that is destroying it.
So if you want to see the nature why are

you letting the road poison it in the

first place. Eventually nature will be
destroyed and there will be nothing left
to see.

Second of all, there are alternative

routes to Lewiston, we researched it all.
And there is Hyde Park Boul evard,

Lew ston Road, there are alternative
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routes to go there.

And third of all, our city,
everything is noving away, right?
Wl |, the Robert Mses Parkway all ows
people to go around our city and when
people don't go through the city that

city starts to die.

MR. SHI BLEY: Both points nentioned, thank

you. Ladies and gentlenen, here is the
big one, this is what we are really
trying to get at here. |'ve heard a
coupl e of people say conprom se.
Conprom se sounds like, | lose alittle,
you lose a little. The question is, can
you find an approach to the gorge
corridor that we're all proud of? Is it
possible to find an approach to the gorge
corridor where we are all proud of it?
Al of the objectives can help us get
there. W can find a solution that wll
help us fulfill all the objectives.

This is inportant, study this question,

"' mgoing to cone back to it.
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(I naudi ble.).

| believe we can find a solution
that wll fulfill all of the, objectives
sone of the objectives, bal ance of
conpeti ng objectives, sone objectives to
t he exclusion of others, and I think sone
ot her outcone is |ikely.

This is a conplicated question, but
literally saying, wait a mnute, these
things are not as opposing as they seem
They are witten in a way that suggests
conprom se, which is what you're
resisting, and | get that. But is it
possible this get all of the objectives
done or nodify objectives the way we're
tal ki ng about? Sone or nost of them a
bal ance, sonme objectives to the excl usion
of others, | think sone other outcone is
likely. Weigh in, please.

Looks |like the weight of this is a
bal ance of conpeting objectives nmaybe, or
sone objectives to the exclusion of

others. Sone of you believe, maybe two
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or three or four or five, that all of the
obj ectives can be addressed. About
sevent een percent think some or nost of
themcan be fulfilled in this process.

But the vast majority believe we're going
to get sone and not others. That is the
kind of face-off that we're into here.

It looks a little bit like this
ot her question, this is a variation on
the sane thing. W'Ill stop after this
one and have sone nore question and
answer. Make everybody happy, it is
possi ble. Satisfy nost people. Please
sone people, but anger others.

Di sappoi nt nost everybody. | have a
di fferent expectation.

Sois it possible we will find the
solution to the Ni agara Gorge Corridor
that w Il nake everybody happy, satisfy
nost peopl e, please sone people, but that
has to do with, can we work through this.
Can we get a gorge project we're al

proud of? This is very nmuch unlike
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court. They always ask question they
know t he answers to, |I'm asking questions
| don't know how it is going to turn out.
This sounds like it is not

possible for us to find a solution that
wi Il actually get us to a point where all
of us are proud of the actions taken. It
IS not possible. Anybody think it is?
Sonebody does. One percent, who is the

one percent?

SPEAKER: | think it is possible. About

thirty-three seconds after it was first
suggested twel ve years ago that the
entire gorge parkway should be renoved,
then Mayor Soluri (inaudible.) You m ght
have been entertai ned here this evening.

| didn't find it entertaining at all, you
know why, because nost of these inventive
conclusions | heard here over the [|ast
hour - and- a- hal f or whatever, | have heard
them over the | ast twelve years, and nost
of those questions have been answered,

except those who oppose renoval of the
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parkway do not give the renoval argunent
the respect to go and check out what the
specifics are, or you wouldn't still be
tal ki ng about a conprom se this, two-I|ane
that, where is that noney going to cone
from Al these questions have been

answer ed. (1 naudi bl e.)

MR. SHI BLEY: Not going there, folks. Here

is ny last line for you. The political
piece here is a very large, looks like a
Canadi an goose, with his shoes on, and

t he second page of the political piece
here takes you to the crow standi ng on
the soap box with an axe. That is the

si xty-eight percent scenario. This
process doesn't have to be |ike that.

(I naudi bl e) information on the table. W
are supposed to draw fromthis new things
that you brought to us in terns of
sharpening the set of objectives that we
engaged in, so there is a lot nore work
to do.

There is a group of people that wll
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be interested and eager to get the val ues
and positions. They have no interest in

maki ng a bad decision here. They want to
understand community values and put it to
work in the corridor.

So wite on the piece of paper and
be sure to drop it off. Wite to the
corridor project, you can e-nmail to them
there is a web page. Please, do what you
can do. Thank you very nuch for your
time. |'mvery sorry, but we are out of

time tonight.

*x * * * %
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STATE OF NEW YORK)
SS:
COUNTY OF NI AGARA)

|, ANDREA P. EGOLF, a Notary Public
in and for the State of New York, County of
Ni agara, DO HEREBY CERTI FY that the
proceedi ngs were taken down by ne in a
ver bati m manner by neans of Machi ne Shorthand
on Novenber 30, 2010.

| further CERTIFY that the
above-descri bed transcript constitutes a true
and accurate transcript of the proceedings.

ANDREA P. EGOLF,
Not ary Publi c.
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